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My leadership background

Currently:

● Chair of the Performing Arts Department on my campus
● “Team Lead” of choir directors in my MS/HS Attendance Zone
● Texas Music Educators Association Region 2 President

Recently:

● Texas Choral Directors Association High School Division 
Vice-President

● Texas Music Adjudicators Association Vocal Vice-President



My leadership beliefs and style

Fundamental beliefs:

● I can’t know everything. What I don’t know, though, I’ll try to 
study.

● If I need to make a decision, I can make it; but I need to keep 
everyone in mind. We succeed or fail together.

● There is almost always a “third path”

Fundamental style:

● I won’t “push” people...I don’t mind leading people, though.



My references

There are so many resources on leadership!!!!  It’s 
overwhelming. I focus on these two books a lot:

“Daring Greatly”, Brené Brown (2012). One of the early books 
of Dr. Brown’s current empire.

“You Haven’t Taught Until They Have Learned: John 
Wooden’s Teaching Principles and Practices”, Swen Nater 
(2010). A book about Hall of Fame UCLA basketball coach John 
Wooden; lots of teaching and leadership principles.



Guidance from Brené Brown and 
John Wooden
“I’ve come to believe that a leader is anyone who holds her- 

or himself accountable for finding potential in people and 

processes” (Brown, 2012)

“It’s amazing what a team can accomplish when no one 

cares who received credit” (Wooden, in Swen, 2010)



Brené Brown and leadership

A critical problem in leadership is the use of shame: 

bullying, name-calling, punishing “losers”, public criticism 

and humiliation, casting blame.

A powerful tool instead is “honest, constructive, and 

engaged feedback”. We avoid this because we (1) don’t like 

difficult conversations, and (2) we don’t know how to give 

feedback that moves people forward.



John Wooden and leadership

Relationships evolve through a sense of shared goals that 

are realistic and can be assessed.

You can’t teach well what you do not know well.

It’s about the team, not about you.



Belief 1 -I can’t know everything. What I don’t 
know, though, I’ll try to study.

There is nothing worse than working for a know-it-all-boss. This is because 
they believe that the reason that they have been put in charge is that they 
are not only smarter than everyone else, but because they already know 
everything about the business, that everyone else is just there to do their 
bidding and execute.

-- Gordon Tredgold (CEO of Leadership Principles)

We must all face the choice between what is right and what is easy.

-- Albus Dumbledore (Wizard)

https://www.inc.com/gordon-tredgold/the-one-person-who-rarely-gets-blamed-for-failure.html
https://www.inc.com/gordon-tredgold/good-leaders-know-why-responding-is-better-than-reacting.html


Belief 1 - I can’t know everything. What I don’t 
know, though, I’ll try to study.

In my Department, the fastest and most efficient approach is to just make 
decisions.  Most often, I’d be wrong, through, as I don’t understand all of 
the facts on the ground.

My job is to represent the teachers in the Performing Arts Department as 
we make consensus decisions about the vision and direction of the 
program. That’s accomplished through facilitation.

With dancers, actors, wind players, string players, singers, and visual 
artists -- many of whom are leaders in their craft -- I can’t know everything 
they do. Fortunately, I don’t have to.



Belief 1 - I can’t know everything. What I don’t 
know, though, I’ll try to study.

● Meet with everyone collectively regularly.  Listen more than talk.
● Meet with sub-genres individually. Try to learn their vocabulary.
● Go to concerts and shows, but also go to classrooms and 

practices.
● What are daily concerns that some faculty live with that others 

don’t really even know about?
● Help facilitate connections with administration.  It doesn’t 

always need to me be in my principal’s office.



Belief 2 - If I need to make a decision, I can make it; but I 
need to keep everyone in mind. We succeed or fail together.

To lead talented people, you must focus on serving them. Your job is to level 
obstacles, to clear a path free of distractions (and excuses). You streamline 
processes, find resources, and keep the political nonsense at bay. Bottom line: You 
figure out what holds them back and fix it. By putting their interests 
front-and-center, you eventually make work easier on yourself too.

-- Jeff Schmidt (Contributor, Forbes Magazine)

If you want to lift yourself up, lift up someone else.

-- Booker T. Washington



Belief 2 - If I need to make a decision, I can make it; but I 
need to keep everyone in mind. We succeed or fail together.

Everyone has a different perspective, and each genre sees their needs 
differently, even though we are all performing artists.  That means that, a 
lot of times, I need to make a decision to represent all of us that doesn’t 
really represent all of us.

I do this by listening...to every faculty member, all of whom know that I’ll 
listen.  Then, I try to find a solution or decision that best represents who we 
are as a large group.  That way, the faculty know that I can be counted on 
to represent us evenly and fairly.

Other departments and administrators see those of us in the department 
as the same thing.  While I work to correct that, I also work to provide a 
united front in terms of decision-making.



Belief 2 - If I need to make a decision, I can make it; but I 
need to keep everyone in mind. We succeed or fail together.

● Be aware of your  own POV and biases.  Where are you starting 

from?

● Try to see things from other people’s perspectives.  Assume that they 

are reasonable, and passionate about their view.  How would that 

look?

● Communicate honestly about what goes into a decision made on 

behalf of a group. There’s no need to hide the rationale.

● Incessantly devote yourself to the idea that your team succeeds or 

fails together -- and then promote it.  It’s important to have buy-in 

here.



Belief 3 - There is almost always a “third path”.

Through the years, compromise has been one of the greatest tools at my disposal.

-- Elise Mitchell (CEO, Mitchell)

In the end, problem solving is about people working together to make the 
organization and the people it serves better

-- Glenn Llopis (Contributor, Forbes)



Belief 3 - There is almost always a “third path”.

Most large organizational conflicts or solutions are actually really complicated; 
otherwise, they would be handled individually before they got to me.  There’s 
usually a number of possible solutions.

My peers are passionate about their individual crafts; they each usually advocate 
solutions that make sense in their worldview, which leads to conflict.

I’ve found that there is almost always a compromise, or different solution, that is 
possible in most conflicts.  Not always, but 95% of the time.  Finding them requires 
openness to new ideas and trust in me that I am advocating on behalf of everyone.



Belief 3 - There is almost always a “third path”.

● Always be on the lookout for a different solution from the two that you’ve 
been presented with. A third path will eliminate “winners” and “losers”, and 
maintain “team”.

● Be willing to do homework, especially in areas where you don’t have much 
knowledge (see Belief 1).  Knowledge is power when finding solutions.

● Create some time and space to think -- sometimes, the “third path” is difficult 
to find at first.

● Communicate, more than you think you need to.  Be an advocate for your 
compromise.

● Don’t give up!  If you must choose one idea or the other, and there is no 
compromise, you need to feel confident that you looked everywhere you 
could for a solution that was better.



What works for me - I won’t “push” people...I don’t mind 
leading people, though.

● Because I freely admit that there’s a lot I don’t know, I don’t feel like it’s my 
place to “push” people into decisions that may not be good ones.

● Because I think my team and I succeed or fail together, I won’t “push” people 
into changing their mind just to get a consensus, or “push” them into having 
to be a part of a decision I made without input.

● Because I think there is almost always a “third path”, I won’t “push” people 
into dichotomies that usually don’t exist.

As a result, I enjoy “leading” -- more like facilitating -- my group of teachers, as we 
make decisions that are in our students’ best interests.  I had a principal who 
always said, “what’s best for the kids?”, and I try to take that to heart.


